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Simplify the concept but never the principles.

Every organization should have policies and procedures. It is not a must, it boosts the effectiveness of the company.
Admin costs should be only 30% of the project budget.

Learnt the definition of Nepotism and Cronyism.

For donors you provide services, you are not a beggar))))

It is important to be transparent and to always break down the costs tp donors.

The organization should have proper up-to date website.

Condense and centralize resources for the organization.
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